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INTRODUCTION TO THE GRADUATE PROGRAM IN  

HIGHER EDUCATION LEADERSHIP 

 

 

This Handbook serves as a guide for students pursuing a Master of Arts in Higher Education 

Leadership or a Master of Arts in Intercollegiate Athletics Leadership at Messiah University. In 

addition to this document, students should also make themselves familiar with the policies and 

requirements for graduate students contained in the School of Graduate and Professional Studies 

Catalog for Messiah University. 

 

Disclaimer  
The Graduate Program in Higher Education Leadership Handbook serves as a reference guide 

regarding the Program’s policies, procedures, and services.  This handbook is not intended to, 

nor does it contain the complete and exact text of all rules, regulations, policies, and procedures 

that relate to graduate students.  The School of Graduate and Professional Studies Catalog also 

contains policies, procedures, and information about services for graduate students and should be 

used in conjunction with this program-specific handbook. It is not uncommon for individual 

programs to establish policy and expectations that exceed the minimum standards delineated in 

the School of Graduate and Professional Studies Catalog. When this occurs, the text of this 

program-specific handbook supersedes that which addresses the same topic in the School of 

Graduate and Professional Studies Catalog. 

 

The provisions and requirements stated in the Graduate Program in Higher Education Leadership 

Handbook are not considered to be an irrevocable contract between the student and Messiah 

University.  The University reserves the right to amend, revise or modify content at any time and 

to revoke any rule, regulation, and schedule, both acr
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ACADEMICS 

http://www.messiah.edu/gradprograms
mailto:GradPrograms@messiah.edu
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Transfer Credits 

 

Up to 9 of the total number of credits required for the degree may be accepted as transfer credits 
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While academic advising assists students in their academic planning, it is ultimately the student's 

responsibility to meet the academic requirements for graduation. Each student is expected to 

communicate regularly with his or her advisor to discuss the development and implementation of 

a plan of short- and long-term academic goals. The final responsibility in meeting graduation 

requirements, however, rests with the student. 

 

Course Registration 

  

Students admitted to the University formally register for classes using the student information 

system and in consultation with his/her academic advisor. Prior to registration, students must 

ensure their accounts are up to date with Student Financial Services. The procedure is as follows:

 1. Registration materials, including the schedule of classes, will be made available to

 current students in March (for fall term), October (for spring term) and January (for

 summer term). 

 2.  Students will discuss recommended course selections for the upcoming registration

 

/homepage/1346/academic_calendars_for_messiah_college
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HIED 550: Student Development in Higher Education 

HIED 551: College and University Environments 

HIED 553: Enrollment Management in Higher Education 

HIED 555: Spiritual Formation in Higher Education 

HIED 565: Thesis (pre req IPEC 580: Research Methods required) 

COUN 510: Lifespan Development 

COUN 528: Career Counseling Across the Lifespan 

IPEC 580: Research Methods 

LEAD 501: The Character of a Leader 

LEAD 560: Diversity in Leadership 

 

Strategic Leadership Concentration (9 credits, 36 total) 

LEAD 505: Strategic Thinking, Planning, and Organizational Change (3) 

LEAD 515: Best Practices in Leadership (3) 

LEAD 550: Organizational Effectiveness (3) 

 **Select Two Electives from the Following (6 credits): 

HIED 520: Academic Engagement and Learning in Higher Education 

HIED 525: Curriculum Development in Higher Education  

HIED 550: Student Development in Higher Education 

HIED 551: College and University Environments 

HIED 553: Enrollment Management in Higher Education 

HIED 555: Spiritual Formation in Higher Education 

HIED 565: Thesis (pre req IPEC 580: Research Methods required) 

HIED 591: Independent Study 

COUN 510: Lifespan Development 

COUN 528: Career Counseling Across the Lifespan 

IPEC 580: Research Methods 

LEAD 501: The Character of a Leader 

LEAD 560: Diversity in Leadership 

 

Individualized Concentration (9 credits, 36 total) 

Choose three of the following: 

COUN 528: Career Counseling Across the Lifespan (3) 

HIED 520: Academic Engagement and Learning in Higher Education (3) 

HIED 525: Curriculum Development in Higher Education (3) 

HIED 530: Intercollegiate Sport Administration (3)  

HIED 531: Events and Facilities Management in Intercollegiate Athletics (3) 

HIED 532: Marketing and Sponsorship in Intercollegiate Athletics (3) 

HIED 550: Student Development in Higher Education (3) 

HIED 551: University and University Environments (3) 

LEAD 505: Strategic Thinking, Planning, and Organizational Change (3) 

LEAD 515: Best Practices in Leadership (3) 

LEAD 550: Organizational Effectiveness (3) 

 **Select Two Electives from the Following (6 credits): 

 COUN 510: Lifespan Development 

IPEC 580: Research Methods 

HIED 553: Enrollment Management in Higher Education 

HIED 555: Spiritual Formation in Higher Education 
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and innovative solutions. Offered Summer semester only, intensive format. 

 

HIED 512: Organizational Culture and Governance in Higher Education (3)   

This course explores leadership and governance structures in college and universities, 

emphasizing the attainment of generative capacities and innovative strategies for addressing 

critical issues and contributing to higher education renewal. Students examine the 

relationship between the college/University and the constituencies it serves, the role of 

outreach in the contemporary college or university, and the roles of faculty, administration, 

staff, and board in institutional governance and decision-making. Students will analyze actual 

challenges facing higher education institutions as well as generate and present potential 

responses.     

 

HIED 513: Institutional Assessment and Effectiveness (3)  

This course explores the role and importance of assessment in higher education, with an 

emphasis on designing effective student learning outcomes and departmental goals as well as 

institutional effectiveness strategies and review.  Students will also be introduced to 

accreditation processes and how to use national institutional survey data to inform 

assessment. 

 

HIED 514: Equity Issues in Higher Education (3) 

This course examines the intersection of excellence, equity and belonging in institutions of 

higher education. Students examine the educational needs of diverse learners as well as 

explore various theories and practices utilized to achieve and sustain higher education 

institutions that effectively serve the diverse society of which the academy is a part. 

(Prerequisite: 6 credit-hours in the program) 

 

HIED 515: Strategic Leadership in Higher Education (3)  

This course provides a working knowledge of strategic planning and resource management in 

higher education, with attention to the pragmatic skills and tools relevant to educational and 

administrative leaders. Students develop model strategic plans that demonstrate the interplay 

between planning and resource management (human, financial, and intellectual) in higher 

education. The course stresses the importance of fostering a culture of innovative, data-

driven decision-making and one that considers the importance and impact of finance in 

higher education. 

 

HIED 516: Legal and Ethical Issues in Higher Education (3) 

This course examines the legal principles that guide the administration of higher education. It 

presumes no prior knowledge of law but seeks to give students a detailed framework for 

understanding both legal and ethical issues in higher education. The course will prepare 

practitioners to understand the legal environment in which colleges and universities function 

and will offer an overview of the specific areas of law that directly affect key groups 

(administrators, faculty, staff, and students) in postsecondary institutions. Students will study 

historical, contemporary, and emerging legal and ethical issues in higher education; special 

attention will be given to student protections (including due process), torts, institutional 

liabilities, and access (including Title IX).  
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HIED 520: Academic Engagement and Learning in Higher Education (3)  

The course will consider theoretical foundations and programmatic strategies associated with 

college student engagement. This course emphasizes research-based theories and strategies 

associated with academic engagement. Students examine particular learning theories and 

their applicability to the educational needs of a diverse body of learners. 

 

HIED 525: Curriculum Development in Higher Education (3) 

This course examines the historical and contemporary factors that influence curriculum 

development in higher education. Models for designing, implementing, delivering, and 

assessing undergraduate curricula will be examined. Students will gain insight into the 

trends, tensions, challenges, and variations in curricular emphases of colleges and 

universities. 

 

HIED 530: Intercollegiate Sport Administration (3) 

This course involves a study of the basic understanding of administration theory and practice 

as it applies to intercollegiate athletics. Personnel management, including staffing, training, 

creating a favorable work environment, position descriptions, and employee evaluations will 

be discussed. Also, the course is designed to provide basic financial considerations an 

intercollegiate athletic director must understand to function effectively. It includes the 

financial challenges facing the profession, sources of funding, budgeting and financial 

statements, the concept of economic impact analysis, and the benefits and challenges of using 

public and private-sector funds. 

 

HIED 531: Events and Facilities Management in Intercollegiate Athletics (3) 

Athletic departments must plan and manage a variety of events including team practices, 

competitions, development and alumni activities, hosting tournaments, and outreach 

activities. This course will engage students in understanding the planning process and 

operations around event production, facilities management, staffing, scheduling, 

development events, and alumni relations. Capital planning will also be examined. 

 

 

HIED 532: Marketing and Sponsorship in Intercollegiate Athletics (3)  

This course presents an overview of the various techniques and strategies used in meetings 

the wants and needs of consumers in the sport industry, specifically intercollegiate athletics. 

Areas to be addressed are the uniqueness of sport marketing in comparison to traditional 

marketing, an overview of the segments of the sport industry, the importance of market 

research and segmentation in identifying the right sport consumer, the use of data-based 

marketing in reaching the sport consumer, the overview of the marketing mix as individual 

units and the relationship between those units, and the development of sponsorship and 

endorsement packages. 

 

HIED 534: Intercollegiate Coaching (3) 

 This course examines general pedagogical techniques and practices of coaches in the context 

of intercollegiate athletics. The application of leadership theory, administrative practice and 

organizational change are applied to the development of head and assistant intercollegiate 

coaches, along with an additional exploration of recruiting, team development and 

management, and character development of student athletes.  
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HIED 563: Internship II in Higher Education (3) 

The internship II is a supervised field experience of 120 hours designed to provide further 

experience in a setting consistent with the students' professional and educational goals. 

Students will assume administrative responsibilities at a college, a university, or another 

higher education organization, under the supervision of an accomplished professional in the 

field. These responsibilities must be graduate-level in scope and represent new learning for 

the student. Prerequisites: HIED 562 

 

HIED 565: Thesis (3) 

Supervised independent research on a focused topic related to higher education. Thesis 

proposal must be approved by instructor and Program Director prior to registration.  

Prerequisite IPEC 580. 

 

HIED 567: Professional Seminar (3) 

This course provides an opportunity for students to use the tools and knowledge acquired 
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COUN 528: Career Counseling Across the Lifespan (3) 

This course provides students with an understanding of career development theories and 

decision making models, career information resources, career planning, and career 

counseling processes. The course also addresses the special issues concerning legal and 

ethical standards in career counseling, multicultural issues and gender bias, the mutual 

impact of career and cultures, as well as an appreciation for career trends across the lifespan.  

 

LEAD 501: The Character of a Leader (3) 

This course focuses on the cornerstone of effective leadership & personal character. 

Students will explore character attributes that comport with God-honoring leadership; 

effective models for cultivating character attributes and personal development; inhibitors to 

development; and the impact of character on effectively leading others and achieving 

organizational success.  

 

LEAD 560: Diversity and Leadership (3) 

 This course focuses on the strategies, principles, and techniques needed to effectively lead 

organizations in a diverse world. Students will examine how culture, gender, ethnicity, 

socio-economic status, religion, and generation impact the role of the leader, the practice of 

leadership, and the effectiveness of the organization. 

 
 



http://blogs.messiah.edu/its/student-introduction-to-canvas
http://www.messiah.edu/info/21491/students
http://guides.instructure.com/m/8470
http://guides.instructure.com/m/4212
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Technology Requirements 

 

Students in the online program must possess basic computer skills and have regular access to a 

computer with the minimum system requirements that follow 

 

Please refer to the Technology department website for the most up to date requirements: 

https://www.messiah.edu/info/21491/students. Read all of the pages under MORE 

/info/21491/students
mailto:techsupport@messiah.edu
mailto:techsupport@messiah.edu
/info/20154/information_technology_services/203/policies
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GENERAL POLICIES 

Students with Disabilities 

 

Any student whose disability falls within ADA guidelines should inform the instructor at the 

beginning of the semester of any special accommodation or equipment needs necessary to 

complete the requirements for this course. Students must register documentation with the Office 

of Academic Accessibility. Contact oaa@messiah.edu, (717) 796-5382.  See the School of 

Graduate Studies Catalog for the University’s full ADA Policy 

 

 

Academic Appeals 

 

Students who find it necessary to request an exception to an academic policy must send a written 

petition to the registrar’s office stating the request and rationale, in addition to any supporting 

documentation for the request. The registrar’s office reviews the petition and notifies the student 

mailto:oaa@messiah.edu
/info/20108/academic_information/1306/academic_information
/info/20108/academic_information/1306/academic_information
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5. Facilitating Academic Dishonesty. Helping another individual violate this policy. 

Examples: working together on an assignment where collaboration is not allowed, doing 

work for another student, allowing one’s own work to be copied.  

 

6. Computer Offenses. Altering or damaging computer programs without permission. 

Examples: software piracy, constructing viruses, introducing viruses into a system, 

copying copyrighted programs, etc.  

 

7. Unfair Advantage. Attempting to gain advantage over fellow students in an academic 

exercise. Examples: lying about the need for an extension on a paper, destroying or 

removing library materials, having someone else participate in your place, etc.  

  

Education Regarding Academic Integrity Policy- Messiah University is responsible to clearly 

/info/20108/academic_information/1306/academic_information
/info/20108/academic_information/1306/academic_information
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GOVERNANCE 

 

Graduate Program Advisory Council for Higher Education Leadership 

 

This council is comprised of the Program Director of the Graduate Program in Higher Education 

Leadership and graduate admissions representatives.   

 

This council is the initial governing body for the Graduate Program in Higher Education 

Leadership.  Among other things it reviews curriculum and makes curricular recommendations. 

It also reviews and decides upon admission applications and graduation applications. In addition, 

this council hears and issues an initial decision on academic appeals related to admission status, 

individual course grades, probation, and dismissal from the program and readmission. 

 

CONTACT INFORMATION 

Graduate Program in Higher Education Leadership 
 

Dottie Weigel, Director of the Graduate Program in Higher Education Leadership 

dweigel@messiah.edu 

mailto:dweigel@messiah.edu
mailto:TKeul@messiah.edu
mailto:jfisler@messiah.edu
mailto:sgpsstudentservices@messiah.edu
mailto:GradPrograms@messiah.edu

